Coordinator of the Affirming Ministry Program Job Description
Summary:
This position will be satisfying and rewarding for a person who is a good
communicator, organized, and who likes to nurture people in ministries through a
process of education and discovery toward becoming an Affirming Ministry.
Duties/Tasks/Responsibilities:
The Coordinator works with/coaches/mentors/assesses The United Church of
Canada ministries (congregations, learning centres, presbyteries, conferences,
General Council Executive, etc) which are undertaking an educational program to
fulfill the eight requirements (Requirements included at bottom of document) for
becoming an Affirming Ministry. This work is done mainly through email but can also
take the form of phone conversations or personal visits depending on the location and
accessibility of the ministry in relation to the Coordinator.
Currently there is a team of three Coordinators – one for eastern Canada and Quebec,
one for Ontario, and one for western Canada. Although each coordinator is
responsible for only their region, all coordinators are kept abreast of the activities
across Canada by copying each other on email correspondence with ministries. At
times, Coordinators seek advice from each other and if a Coordinator has information
that they think will be helpful for a situation in a region other than their own, they
contact the Coordinator responsible to share their suggestion or to offer assistance.
The process to become an Affirming Ministry is usually initiated by an email from the
ministry to the Coordinators through the Affirm United/S’affirmer Ensemble (AU/SE)
Website. All Coordinators receive the email, but only the Coordinator, in whose
region the email originated, responds. That Coordinator then develops a relationship
with the ministry and accompanies them through the process, which, in some cases,
can take up to 2 years. The process culminates in a Service of Celebration for which
the Coordinator will give advice where needed, arrange for a certificate to be
created/presented and have the service posted on the AU/SE website.
Shared Responsibilities:
Responsibilities that are divided between the coordinators – based on ability and time as
decided by the coordinators:
•
Printing out and mailing of Certificates in time for presenting at services of
celebration. (keeping track of and submitting associated costs)
•
Writing reports for Affirm United/S’affirmer Ensemble Council as requested
(Usually twice a year including AU/SE Annual Report)
•

Answering questions or passing on of information as requested from National
Groups such as General Council, or Affirm United/S’affirmer Ensemble
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•

Reviewing and updating of Requirements and Resources as they pertain to the
Affirming Ministry Program and approved by Council

Skills Required to be a Coordinator:
- Be a good communicator, able to assess the suitability of the various
requirements when they are submitted by the ministry, and to communicate
suggestions for improvements clearly and firmly with tack and
encouragement.
- Be organized/systematic to keep track of all the ministries in their region and
be knowledgeable of the progress of each one.
- Be prompt in replying to communications from the ministry to the website and
to the Coordinator, acknowledging the contact as soon as possible, even if a
more detailed response will follow.
Remuneration:
This is a volunteer position.
Time Required:
This varies, depending on the number of ministries which are in the process in a
specific region at any one time. Often there is increased activity in September and
January. Average time per week is about 5 hours.
Travel:
The presence of one Affirming Ministry Coordinator is requested at the annual council
meetings each February in Toronto, and at the council meetings prior to the Annual
Conference (various locations) each summer. It is up to the Affirming Ministry
Coordinator team to decide who is able to attend. Expenses are paid by Affirm United.
Accountability:
The Coordinators are accountable to the Council of AU/SE which appoints
Coordinators and which sets policy relating to the program, usually on the
recommendations of the Coordinators. The Coordinators act independently for the
most part, with support for/from each other.
References:
If you are interested in this exciting role, please email your letter of interest and
include names, emails and phone numbers of two people who are willing to act as
your references. Contact email: affirmunited@affirmunited.ca
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Affirming Ministry Requirements
In order to become an Affirming Ministry, your ministry (congregation, presbytery,
conference, educational institution, outreach ministry, chaplaincy, retreat centre, camp) must go
through an educational/discernment process that reflects on what it means to be inclusive and
evaluates your ministry’s openness to the ongoing work of being intentional about how it
includes others within the life and work of your ministry. We expect that you will look at a
variety of areas that may be barriers to those coming to your community – age, gender, race,
ability, class, economic status and, in particular to the Affirming Ministry, sexual orientation
and gender identity. The advice we have received from many Affirming Ministries is that this
discussion should include as many groups within your ministry as possible – choir, UCW,
spirituality groups, youth, children, outreach, etc.
Components of the Educational/Discernment Process should include:
a)

Hearing Personal Stories from within your ministry and the community in order to

understand the need for this action
b)

Hearing about and discussing the modern theological understanding of scriptures which,

for years and still today, are used to discriminate
c)

Hearing from Affirming ministries what impact that decision has had on their

ministry. Discussing what it might mean for your ministry.
d)

Hearing about and discussing the social justice aspects of why becoming Affirming is

important.
Resources – films, books, seminars – for this process can be found in Open Hearts, our
resource book on the website .
This educational/discernment process could take up to two years depending on the “culture” of
the ministry involved. When the ministry feels that it is ready to make a public declaration of
its work to be inclusive, there are several actions to be put in place by your ministry as outlined
below. All documents should be communicated to your Affirming Ministry Program
Coordinator for approval.
Documentation
A. A Vision Statement concerning the inclusion of people of all sexual orientations and
gender identities in the life and work of the Ministry
Guidelines for writing your statement are listed in Open Hearts on the Affirm United web
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site www.affirmunited.ca. It is a useful process for your Ministry to write its own statement
reflecting the particular community you are a part of, the gifts and commitments you bring to
the church and world. Your statement might include inclusivity in a variety of areas (class,
race, sex, age, ability). A requirement of the statement is that it should specifically include
the full participation of people of all sexual orientations and gender identities, in the life and
work of the Ministry.
This Vision Statement (or revised mission statement) is often agreed upon within the board and
taken to a congregational meeting to be voted on by all members of the congregation. However,
it should be sent to the coordinators of the Affirming Ministry Program first beforehand so that
it can be preapproved.
B. A continuing Plan of Action for the Ministry
This Plan, shared widely during the process with the ministry, might include:


Ongoing work of your committee to reflect on what areas of inclusion can be further
worked on.


Cooperation between this committee and other groups in the ministry to continue
the education with new members.



Ongoing educational events for your Ministry, presbytery, community or other
ministries,



Exploring issues of mission and ministry with people of all sexual orientations and
gender identities who live in your community,



Developing workshops for other ministries within your Presbytery and Conference



Getting involved with the local AIDS Committee, PFLAG, hospice, etc.

C. An Inclusive Marriage Policy (for Affirming Ministries that offer marriage services)
A Marriage Policy in which couples of all gender combinations are treated equitably.
D. A Ministry Voting Requirement
Once you have sent in your Inclusive Marriage Policy, received approval of your Vision
Statement and Plan of Action from your Affirming Ministry Program Coordinator, you must
seek approval of your ministry to become an Affirming Ministry through a vote in which we
strongly advise a minimum of 75% approval. Remember the goal is to have everybody
intentionally inclusive. So we encourage all who are actively involved in your ministry to
participate in the vote (for example in a congregation both official members and adherents).
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E. A commitment to the Affirming Ministry Program nationally by becoming a member of
Affirm United/S’affirmer Ensemble
Contact the Affirming Ministry Coordinator/s via email to:


Provide a contact name (with e-mail) to be added to our network list. This contact
would receive information and report annually the ongoing work of your Ministry. They
also may participate in ongoing discussions between Affirming Ministries.



Give an annual financial contribution to Affirm United/S’affirmer Ensemble. There is
an annual institutional membership fee of $100 to assist in advocacy and support (i.e. the
Affirming Ministry Program, workshops, conferences, working in partnership with
United Church courts), communications (i.e. website, email, conference calls, news
releases), and providing resources for the national program (i.e. Open Hearts, Consensus
blog). We recognize that some Ministries will be able to contribute more and others
less. We ask that you notify our membership coordinator if you are unable to contribute
in any given year with a short explanation of circumstances that prevents a contribution.

You are encouraged to visit the Affirm United web site to view “Consensus”, an online blog
by Affirm United/S’affirmer Ensemble. You are also encouraged to send members to Affirm
United/S’affirmer Ensemble’s Annual Conference and General Meeting each summer
F. A Public Celebration
Once requirements A-E are complete, we expect you to hold a public service of celebration for
your ministry, your community and the wider United Church (congregations, presbytery
members etc.). Some ministries choose to have their service at an alternate time that allows for
wider participation, and some will have it at their regular time with an invitation for other
congregations to come and worship with them. It is at this service that you would receive a
certificate from Affirm United/S’affirmer Ensemble to mark this step within your ongoing
commitment. Following this celebration, you join the growing list of Affirming Ministries
throughout Canada and will be listed on the Affirm United web site, www.affirmunited.ca
If you have any other further questions – please contact the Affirming Ministry Progam
Coordinators through the contact form.
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